District Health Assessment for Multiple District 324 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 159 1 160 100% 7 1 6 7,668 19 7,687 1,126 342 784 11.36% 7,332 48 6% 6 24 0% 8% 1% 38% 35 12
324A2 159 0 159 0% 10 1 9 6,831 0 6,831 969 484 485 7.64% 6,500 43 5% 2 27 0% 5% 0% 48% 41 11
324A3 90 0 90 0% 6 1 5 3,089 0 3,089 538 218 320 11.56% 2,838 34 13% 7 20 0% 14% 0% 68% 24 8
324A4 108 0 108 0% 13 3 10 3,830 0 3,830 837 203 634 19.84% 3,234 35 1% 13 44 0% 32% 0% 54% 27 9
324A5 56 0 56 0% 2 5 -3 1,856 0 1,856 420 227 193 11.61% 1,705 33 23% 4 69 40% 13% 0% 41% 16 7
324A6 136 0 136 0% 2 20 -18 4,519 0 4,519 913 620 293 6.93% 4,355 33 15% 6 362 5% 39% 1% 57% 29 16
324A8 91 1 92 100% 8 4 4 2,245 29 2,274 942 298 644 39.51% 1,584 25 52% 3 64 0% 21% 2% 80% 17 7
324B1 92 0 92 0% 9 3 6 6,194 0 6,194 787 714 73 1.19% 6,699 67 3% 5 151 0% 34% 0% 73% 26 9
324B2 149 0 149 0% 6 4 2 7,123 0 7,123 945 587 358 5.29% 7,063 48 9% 7 88 25% 5% 1% 40% 30 11
324B3 149 0 149 0% 15 0 15 5,859 0 5,859 1,462 233 1,229 26.54% 5,116 39 3% 0 0 0% 0% 0% 68% 29 5
324B4 127 0 127 0% 7 3 4 4,780 0 4,780 540 364 176 3.82% 4,737 38 12% 3 67 0% 25% 0% 69% 33 11
324B5 50 0 50 0% 0 0 0 1,686 0 1,686 168 140 28 1.69% 1,727 34 24% 0 0 0% 10% 0% 44% 12 3
1,366 2 1,368  100% 85 45 40 55,680 48 55,728 9647 4,430 5,217 10.33% 52,890 41 12% 6 916 9% 16% 1% 56% 319 109
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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